Mount Prospect Public Library
Board of Library Trustees
10 S. Emerson Street | Mount Prospect, IL 60056

Regular Board Meeting
July 16, 2026
Minutes

1. Call to Order
Notice of the time of the meeting and agenda having been posted on the library bulletin board
and one other public place, forty-eight hours prior to the meeting as required by law, the
meeting was called to order at 6:04 p.m. by Kristine O'Sullivan, President.

2. Roll Call
Present: Marie Bass, Mary Anne Benden, Sylvia Fulk, Sylvia Haas, Kristine O'Sullivan,
Andrea Shaeffer
Absent: Brian Gilligan

Staff Present: Anne Belden, Jo Broszczak, Su Reynders, Jimmy Stefanis, Gosia Telichowska,
Suzanne Yazel
Visitors: None

3. Public Comment
There was no public comment.

4. Consent Agenda
a. Approve Minutes of Regular Board Meeting of June 18, 2026
b. Approve June 2026 Bills and Financial Reports

Motion was made by Trustee Shaeffer and seconded by Trustee Haas to approve the Consent
Agenda as presented. Roll Call Vote: AYES: Bass, Benden, Fulk, Haas, O'Sullivan, Shaeffer. NAYS:
None. ABSENT: Gilligan. ABSTAIN: None. Motion carried.

5. BiblioCore Presentation
Deputy Director Anne Belden gave a presentation on the new library catalog, which is set to go
live on August 17. She highlighted improvements to the user experience, including enhanced
search and browsing capabilities, as well as new tools for tracking reading history.

6. Second Quarter Financial Review
Executive Director Reynders reported that the 2025 audit, delayed from the typical July
presentation, will be presented at the August 20 Regular Board Meeting.

Finance Manager Telichowska presented the second quarter financial review for 2026 and
answered questions. She reported that the library has received 51% of its annual property tax
revenue and is on track with 2026 expenditures.

Regular Board Meeting Minutes 07/16/2026 Page 1 of 3



10.

Mount Prospect Public Library
Board of Library Trustees
10 S. Emerson Street | Mount Prospect, IL 60056

Executive Director Reynders reviewed anticipated 2026 budget amendments that will be
presented to the Board for consideration in September, including pre-construction costs
associated with the rooftop chiller replacement and the South Branch relocation.

Approval of a bid for the rooftop chiller replacement is anticipated to be presented to the
Board in September 2026, in advance of the project work scheduled for 2027.

Preliminary 2027 Levy and Budget Discussion

The Board discussed the upcoming levy request to provide guidance for the development of
the 2027 budget and anticipates requesting an increase of approximately 3%, consistent with
projected CPI growth.

Cook County Delayed/Missing Revenue Update

Executive Director Reynders provided an update on the continued delay in the receipt of the
remaining portion of the library's second installment property tax revenues for Tax Year 2024.
She reported that approximately $700,000 remains outstanding. Cook County has indicated
that a reconciliation of Tax Year 2024 revenues will occur; however, no timeline has been
provided.

Trustees discussed the bridge loan program offered through the Cook County President’s
Office in response to the anticipated two-month delay in the issuance of tax bills and
distribution of second installment property tax revenues for Tax Year 2025 (calendar year
2026). Trustees noted that the library currently has sufficient operating fund reserves to
manage a delay of this length and, therefore, does not intend to pursue a loan at this time.

Trustees further noted that if significant additional delays or underpayments occur and future
bridge loan funding becomes available, the matter may be revisited. As a municipal library, the
library is not authorized to apply directly for the program. Any application would need to be
submitted by the Village on the library’s behalf and would require Village Board approval.

Executive Director Report

Executive Director Reynders reviewed the highlights of the monthly library report and
answered questions. She presented an update on the second-floor renovation and reported
that the second floor will be closed for one to two days during the week of August 24 to
accommodate the final furniture delivery and installation. The project is on track to be
completed by the end of August, on time and under budget.

Trustee Reports and Comments

Trustee Benden and Executive Director Reynders attended an event on June 25 that was
hosted by State Senator Julie Morrison, and State Representatives Tracy Katz Muhl and Bob
Morgan. The meeting provided an opportunity to discuss library priorities and identify
initiatives the state can build on to address those needs.
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Trustee Kristine O'Sullivan and Trustee Andrea Shaeffer attended the ALA Conference in
Chicago on June 27.

Trustee Andrea Shaeffer attended the Foundation Board Meeting on June 22 and reported that
the Foundation received a donation designated for the Genealogy department.

11. Upcoming Meetings and Events Calendar

a.

®on o

b}

g.
h. September 3, 6:00 p.m. - Finance Committee Meeting

July 18-19 - Friends Book Sale
No Foundation Board Meeting held in July
August - Meet the Board - Sylvia Haas
August 15 - Volunteer Appreciation Luncheon
August 20, 6:00 p.m. - Regular Board Meeting
i. Audit Presentation
August 24 - Foundation Board Meeting - Mary Anne Benden
September - Meet the Board - Andrea Shaeffer

12. Adjournment
Motion was made by Trustee Haas and seconded by Trustee Fulk to adjourn the Regular Board
Meeting at 7:25 p.m. Voice vote carried.

/s/

Andrea Shaeffer, Secretary

Approved as submitted 08/20/2026
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